
Implement new recruitment and retention strategies
Improve volunteer sign up process
Expand pro bono volunteer offerings

Upgrade communication and feedback tools
Improve applicant or current client experiences with 603LA 
Expand resources and staff training

Strengthen internal communication and collaboration
Standardize forms, motion banks, and training materials
Develop innovative advocacy response to identified unmet legal needs

Update job descriptions and responsibilities lists 
Improve onboarding process
Establish standard operating procedures and cross training plan
Update policies, procedures, and manuals for all departments
Create a multifaceted communications plan for target audiences

Build robust digital profile of 603LA
Foster networks and partnerships
Enhance pipeline of clients and workforce

Create sustainability plan for 603LA and each department/project
Educate staff and Board on financial and administrative aspects of projects
Develop strategy for improved grant management
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2026 - 2028
STRATEGIC PLAN

MISSION: 
To provide free quality civil legal
services to people facing New
Hampshire legal issues through

compassionate advocacy, education,
and pro bono representation. 

VISION: 
A New Hampshire where justice is

accessible to all. 
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